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OUTCOME

CONTEXT AUTHORITY

HANDED OVER TOGETHER OWNERSHIP

Ownership 1s three things,
handed over together.
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CONTEXT AUTHORITY

PART ONE OWNERSHIP

Outcome. What good
looks like, in one line.
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OUTCOME
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PART TWO OWNERSHIP

Authority. The calls
they make without asking.
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PART THREE OWNERSHIP

Context. Why 1t matters,
and what you know.

PALLAV SHARMA JUDGMENT : LEADERSHIP - CRAFT
www.pallavsharma.com



FIELD NOTES ON LEADERSHIP - N° @5 05 / @7

OUTCOME WITHOUT AUTHORITY

becomes waiting.

AUTHORITY WITHOUT CONTEXT

becomes guessing.

CONTEXT WITHOUT AN OUTCOME

becomes driit.

Hand over fewer, and you have
delegated a fask.
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OUTCOME

CONTEXT AUTHORITY

HANDED OVER TOGETHER THE NEXT DECISION

The test: can they make the
next decision without you!
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OUTCOME

CONTEXT AUTHORITY

HANDED OVER TOGETHER THE WHOLE JOB

Give the whole job, and people
grow to 1ts size.
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